Christ the King Lutheran Church

Agenda - Council Meeting

Meeting date: January 6, 2021, 6:30 p.m.

Opening Prayer

Review and Approval of Agenda

Review and Approval of December Minutes

Treasurer’s Report

0ld Business
1. Call Process

- Bridge Pastor Clare Sedlacek
- Direction wrt long-term pastor (FT vs PT)
2. Giving tracking
Cost reduction status
Prime Horizon
a. Moved out / security deposit
b. Future plans for space
Children’s worship coordinator - Jenny Florio
Leadership Team
Discernment Team
Lighthouse Youth Ministry
. Snow removal
0. Nominating committee
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New Business
1. Annual Meeting 1/24/2021

- 2021 Budget
- Annual Report

Trello Review - all projects on hold or completed for now
1. Parking Lot Reseal - on hold until Spring

2. Floor replacement - completed
3. Door to back parking lot - sticks & has to be forced shut
4. Parking Lot Lights

Closing Prayer



Next Meeting:



