Christ The King Leadership Evangelism and Outreach Agenda November 4, 2025
Attendance: P Hoffmann, B Probelski, R Honish, F Walls, P Daniel, L Coleman, J Nealy

Regrets: C Hoffmann

Old Business:

e Family Promise —

e Stone Soup —November 1 — 136 pints of Chicken Noodle Soup, next event November 15

e Rachel Circle — On going once a month with a Wed and a Thursday session

e CTK Supper Club — Resumed, next date Nov 7 at 5 Pillars

e Daycare MomCo at LH — contact Alex Pieper for more info.

e Active Shooter Training: Waiting until next year to ensure announcement time and work with PWPD schedules
e Trunk or Treat Oct 25™ 6 cars, 226 kids at CTK; LH had 19 cars and about 75 kids

Visioning Projects:

e Hospitality, Follow Up, Visitor to Belonger”
o Write a summary of the Greeter’s job
o After seeing a newcomer a second time (minimum) ask if they are OK if we contacted them and share
what CTK is doing
o Follow up on members we haven’t seen in a while
e Intentionality in worship and discipleship
o Have a take home message for each service
o Encourage people to develop their faith outside of worship through prayer, bible reading, devotions,..
e Improve indoor and outdoor appearances
o Signage: Jerry has connected with the city zoning and is now pursuing quotes, Paul has the cross and
sign Roger made and is working on painting and sanding
Provide a bench at the southeast corner — Tom relocated the concrete bench — Complete
Little library — Paul has asked Roger to consider making one
Fireside seating — looking to see options with Robin
Fireside room appearance — Paul has ordered adjustable Kelvin LED bulbs to investigate lighting
o Recarpet Fellowship Hall — Ellen has obtained two quotes ~$38K
e Financial health and people power
o Communicate financial situations regularly
o Prioritize church tasks and rank them
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o Develop a succession plan (and job description)
e Partnerships and Community Presence
o Redeemer Lutheran - Connie and Bonnie are investigating helping with their Olga kitchen
o Possible outreach to local schools and PWPD — Laura met with the high school and middle school
principles.
o Poll congregation to recruit a transportation team to offer rides for those in need — Christen and Jan
o Reach out to Harbor Club to see if they are interested in help with activities - Jan



New Business:

e Listening Skills discussed opportunity to develop a class to assist bridging political and social divides in a
Christian like manner.

e Elder Care potential class to assist developing planning and understanding the issues with elder care and
assisted living, possibly with an attorney. Mike Herbrand was suggested as a potential speaker.

o Christmas service advertising - decide on appropriate advertising (have quote)

e Mr Bob’s Under The Bridge- than you letter for the fleece blankets

e Inactive members — consider a letter to request status of inactive members :

Barbara & Rob (Simon) Eisentraut

David & Rachel Haggarty

Matt & Kelsey Hughes — (moved, attending an ELCA church there as of November, 2024)
Kira Johann (now living in Florida)

Diana & Jerry Lorge

Jason & Britne Lorge

Kenneth & Jenny Phillips

Bill & Nancy Sarring

Richard & Tammy Shepard

Closing Prayer

Next meeting is Tuesday, December 2nd at 6:30 at CTK.



